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Senior Advisor, Business Development
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Mitacs is an independent, 117
not-for-profit organization that i post-secondary partners
fosters global growth and innovation In Canada

6,000+

47,000 . 200+ staff, 30+ offices, 4 regional hubs:
research projects : vancouver | Toronto | Montréal | Ottawa

Mitacs.ca | 3



Why Mitacs

Because innovation generates economic and
social benefits for Canada and the world
when the right people join forces
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How?

\

@/
By starting with the needs of the market, and by promoting
human capital and collaborative innovation, Mitacs helps

advance Canadian entrepreneurship, productivity, and
Innovation.

Y
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How Mitacs funding works

MinJacs



Mitacs programs

Elevate

Funding for accessing postdoc fellow
talent plus a training component added

Accelerate

Funding collaborative research projects
between industry and academia

Business Strategy

Internship
Funding collaborative innovation
projects between industry and
academia

mitacs.ca| 7




H OW? This represents a module = 4-6 month block

$7.5K
$7.5K

Investment
from your partner

i Mitacs grant
organization R

Total budget
$15K




Mitacs adapts to your pace and needs

1 researcher

1 professor
1 four-month project \

1 partner company




Mitacs adapts to your pace and needs

Add as many 4-6 month modules as you need
Multi-month or multi-year modules
Add multiple partner organizations & many researchers
Tackle more complex projects

Achieve long term goals




Creating a project and talent recruitment plan

Start from your Identify the right Contribute funding toward
reality academic expertise to the project
address your challenges

I
x---@-»

Determine, with you, the scope Help you recruit
and desired outcomes from a highly-skilled talent
collaboration



Common Barriers

Need for specialized resources & expertise
- to work on a broad range of issues

Lack of localized data, analyses, cutting-edge tools,
benchmarks, new methodologies

.nsumciem pudget & ime
No dlear oacmap. .

date goes here
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You are Mitacs’ priority!

The post-secondary institution — not partner — pays the
researcher, simplifying paperwork and processes for partners

Researchers can spend up to 75% of their
time at the partner organization

IP is negotiated between the partner &
the post-secondary institution (with Mitacs support)



New product
development

Product and
process
optimization

14 mitacs.ca| 14

Exploring disruptive
technologies
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Funding Cycle
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Partner Academic
Organization Institution
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Funding Cycle
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Partner Academic
Organization Institution
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Team
University of Northern British Columbia & Brown Bay Packing

Challenge

Government ban for single use plastics are expanding in many
places, so alternatives for Styrofoam are needed.

Solution

Develop a biodegradable and made from a renewable resource
alternative for Styrofoam for seafood packing.

Impact

The project will create a eco-friendly solution for Styrofoam
and eliminate a large amount of non-biodegradable waste

Mitacs.ca |

BROWN'’S BAY

esto PACKING COMPANY 1989




Mitacs helped developing a strategic The project recruited a

partnership and providing funding PostDoc. Top talent is hard
to find!
et sosenuiihun_ Og
@ BROWN'’S BAY Investment paid off. Technology
cre PACKING COMPANY e was developed and were able to
Company came to us with a problem secure more funding!

Innovative Packaging

Mitacs.ca | 22 They used Mitacs again for finding more talent Project was so successful that it grew into a spinoff!



https://www.innovatebc.ca/blog/international-womens-day-six-b.c.-women-making-their-mark-on-tech
https://www.innovatebc.ca/blog/international-womens-day-six-b.c.-women-making-their-mark-on-tech
https://www2.unbc.ca/newsroom/unbc-stories/seeking-sustainable-packaging-solutions
https://www2.unbc.ca/newsroom/unbc-stories/seeking-sustainable-packaging-solutions
https://www2.unbc.ca/newsroom/unbc-stories/seeking-sustainable-packaging-solutions
https://www.seawisepackaging.com/
https://www.vantechjournal.com/p/new-ventures-bc-announces-competitors
https://www.mitacs.ca/en/projects/eco-friendly-styrofoam-substitute-sustainable-food-packaging
https://www.mitacs.ca/en/projects/eco-friendly-styrofoam-substitute-sustainable-food-packaging

Team

1Qbit & researchers from UBC / U of Waterloo / U of Calgary
Challenge

Quantum computing requires a diverse set of expertise to evaluate relevant
high-level mathematical calculations and their applied uses in the
computing/annealing context.

Solution

This project focused on research and development of experimental usage
of quantum and classical hardware devices for industry use including,
healthcare, finance, advanced materials, and optimization

Impact

By bringing together this group of graduate student interns with a range of academic
backgrounds, the company can better tackle the unique challenges in exploring and testing

how quantum processing units can be effectively used for Industry

Mitacs.ca |
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Thanks to our funding partners

Canada

BRITISH Research A N
‘A/(b-(%’bﬁ.l W COLUMBIA @ Manitoba BIN' lwlﬁzglwl ék QWF) dland

Labrador

: e
NOVE&)TIA Ontario@ innovationpel Québec Saskatchewan!, Yukonh
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Thank you for your interest

Marcelo Mora <mora@ mitacs.ca>

236-334-6678

@MitacsCanada

linkedin.com/company/mitacs/
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Lenny Freilich <lfreilich@mitacs.ca> « Yl _’
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